Annual Report

Sharing Our Success

Overview

Sharing Our Success is Fairfax County Public Schools’ (FCPS) annual report-style publication
highlighting major accomplishments across the division. Produced both in print and online, the
publication showcases key initiatives, student and staff achievements, and division milestones
from the 2024—-2025 school year.

The project was a collaborative effort across teams within the FCPS Office of Communications.
Content from high-performing stories published throughout the year was adapted into new
formats, allowing the team to extend the reach and impact of existing communications. This
“‘multiple touch” storytelling approach maximized efficiency while reinforcing key district
messages.

Content was intentionally curated to align with the goals and pillars of the FCPS Strategic Plan
2023-2030, ensuring the publication reflected the division’s priorities and long-term vision.

The report was released in conjunction with the annual State of Our Schools event, where
community leaders, elected officials, and education partners gathered to hear the
Superintendent’s address.

The publication also served as a cornerstone communications tool supporting broader district
messaging throughout the year, reinforcing key themes about student achievement, innovation,
and community partnership.

Purpose

The publication serves as an accessible summary of the division’s accomplishments and
provides stakeholders with a clear picture of how FCPS supports student success.

The primary audiences include:
e Community members and families

e Fairfax County and Virginia leaders
e School Board members and stakeholders
e Business and community partners

At a time when public education faces increasing scrutiny, the publication provides a positive,
fact-based narrative that highlights the work of FCPS students, educators, and staff.



Format

Print Version

e 24-page, 12" x 8" full-color magazine

e Glossy interior pages with cardstock cover
e Print run: 500 copies

e Total cost: $2,424.07

Digital Version

e Accessible webpage on the FCPS website
e QR codes embedded throughout the print edition link to expanded online stories and
multimedia content

Distribution

Print copies were distributed through multiple channels to maximize reach and visibility:

e Placed at tables during the FCPS State of Our Schools event

e Distributed at FCPS community engagement events

e Provided to School Board members for sharing with constituents
e Shared internally with FCPS leadership and partners

The digital version expanded accessibility by allowing community members to explore stories,
photos, and additional information through QR code links and the FCPS website.

Impact

The publication reached audiences both in person and online, reinforcing FCPS messaging and
highlighting student and staff success across the community.

e 1,943 views of the digital publication on the FCPS website

e Distributed to community leaders, partners, and stakeholders at the State of Our Schools
event

e Shared by School Board members with constituents across Fairfax County

e Used as a communications tool to highlight Strategic Plan priorities and division
achievements

Through its combination of storytelling, visual design, and strategic distribution, Sharing Our
Success helped strengthen awareness of the work happening across Fairfax County Public
Schools and reinforced the division’s reputation as a leading public school system.

View the Publication

Webpage: https://www.fcps.edu/sharing-our-success-2024-25-school-year
PDF: Sharing Our Success



https://www.fcps.edu/sharing-our-success-2024-25-school-year
https://drive.google.com/file/d/1Aeb4gdDO45n8o6kNWmzKHsRxS7RAvw-z/view
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