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Setting Goals Today, Achieving Tomorrow

Superintendent Vela Q&A

How does practicing the concept of goal setting from a young age translate into success in the future? | sat down with
some of our fifth-graders to discuss how the goal setting they currently practice in their education looks much the same
as the district’s Strategic Plan. Creating a roadmap for success through achievable goals will leave a lasting impression
throughout their educational and career journey.

BECKHAM 1 want to be better at reading and math.
ADALYN Better attendance is one of my goals.

HANNAH I want to learn calculus and graduate from university at the top of my class.
IRIS I want to be the best student I can be and help our community and help the world.

BECKETT 1 want to read “thicker” books and be smarter than my brother.

EDEN I want to learn seventh-grade math.

Strategic Plan

As referenced above, our students
participate in goal setting to support their
learning. Goal setting is a dynamic approach
to empower students in their learning
journey to support student achievement.
We as a district also set goals to achieve

our mission. The Board of Directors adopted
a refreshed strategic plan and goals in

June 2023. As the district implements its
strategic plan, priority initiatives are
identified for each goal which direct the
district’s resources towards the strategies
most impactful to student growth

and success.

By embracing the strategic plan and

its goals along with goal setting as a core
principle, Kent School District is shaping
a future where every student thrives. As
goals are achieved and new challenges
arise, the district remains committed to
continuously evaluating and refining its
practices. To that end, regular progress
reports are presented at School Board
Work Sessions. For a summary of the
progress reports visit our website at
www.kent.k12.wa.us/StrategicPlan.
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K-5 Reading and Math

I am proud to share our elementary reading
and math iReady midyear scores. Since the
beginning of the school year, kindergarten

tl Ougliltl-
0

grade students \V
reading at, or

V
above grade
level increased
by 12 percent
and elementary
math scores have
increased by
15 percent.

READING

Through our strategic plan, we are
implementing a districtwide strategy to
continue building a coherent organization
and enable staff, both in and out of the
classroom, to carry
out their part of
the strategy. With
this dedication and
focus, we are laying
the foundation for
long-lasting success
and empowering
students to reach
their full potential.

Graduation Rates

| am pleased to announce the impressive
graduation rates achieved by our students
last year. | extend my congratulations to our
exceptional teachers and staff who support
the teaching process. Education is a collective
effort, from teachers, to parents and guardians
to mentors, counselors, and community
leaders, your contributions have made a
significant impact on the achievements of
our graduates. We are proud to have a strong
network of individuals and organizations who
understand the importance of education in
shaping the future of our community.

GRADUATION RATES
2017-2023



Jumpstarting a Career Through
Career and Technical Education

Cyber Security Engineer, Salesforce

EDUCATION

Kentwood High School Class of 2015
Green River College Bachelor’s Degree -
Network Administration and Security, 2018

What is your educational background,
including high school and college?

My educational background started at Kentwood

taking UW/AP and CTE classes. After graduation, | went

to Green River College and received my bachelor’s degree
in network administration and security. Due to the classes
I took in high school that granted college credits, | was
actually able to graduate a full year early.

What is your current career, and what
was your journey to pursue that field?

| am a cyber security engineer and have been working

at Salesforce for the past three years. My professional
career began when | landed an internship on Nordstrom’s
security team. | would credit that as one of the biggest
reasons | was able to leapfrog roles in my field and highly
recommend that students start applying for internships
as early as their junior/senior year of college. Once the
internship concluded, Nordstrom offered me a full-time
position after graduation.

How do you feel that KSD
prepared you for your career?

I’m in a pretty specialized role even within cyber security,
and KSD classes came in handy more than | thought they
would. For example, Excel is widely used within the business
world, and being able to do complex formulas and reports
helped provide immediate value. Digital Design, Intro to
Java, and Office Fundamentals really helped me hit the
ground running when | was first starting my career.

What is your proudest achievement?

I would say that one of my proudest achievements thus
far would be my career. | was lucky enough to have
opportunities and great mentors very early on that gave
me the experience and knowledge necessary to be in
the position I'm in now.

EQUITY | EXCELLENCE | COMMUNITY
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CAPITAL PROJECTS & TECHNOLOGY LEVY

This levy would provide a majority of funding over the next three years
for health and safety, replacements and improvements, and technology education.

TECHNOLOGY Areas oF Focus

Tablet/laptop for each student

Document camera replacement -
the current system is over 10 years old

Classroom display refresh

Internet connectivity for students
to complete homework

Phone system updates

Classroom voice amplification system

Intercom system - 50% of our schools’
intercom systems are either failing or
components of the system are failing

Update disaster recovery system
for ransomware protection

Update infrastructure to connect
devices faster and more securely
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TEAGHING & LEARNING TOOLS

Complete Microsoft platform - includes Outlook
(district email system), Office 365 (Word, Excel, PowerPoint),
Teams, Microsoft security suite

Skyward - student information system core to
student information management

Canvas - student learning management system used
for day-to-day delivery of instruction to students

TEACHER & PROFESSIONAL DEVELOPMENT

Project-Based Learning Training:
provide engagement with real-world applications

Innovative Leaders Cohort:
extra service time for educators

Al Training:
stay abreast of Al advancements and best practices

Digital & Media Literacy Training:
equip educators for responsible digital navigation



CAPITAL PROJECGTS AReas oF Focus
(@) venurnsarery IS REPLAGEMENTS GIMPROVEMENTS

Healthy air ventilation and cooling systems Boiler replacements - some are original to building
Upgrade alarm systems - some alarms are Mill Creek Middle School synthetic field and track
over 20 years old as well as high school synthetic fields

Accessible and inclusive playground equipment

at elementary schools New flooring - some flooring is over 20 years old

School entrance additions for access control Transportation Fueling Center
to provide security address new code requirements

Fridge/freezer emergency power at Central Kitchen
to preserve food during a power outage

WHAT IS THE COST OF THE LEVY?

The district is committed to full transparency about the costs of the proposed April Capital Projects & Technology Replacement Levy.

Because the district failed both a bond and a capital levy last year, KSD taxes will be lower in calendar year 2024. As a result,
an approved levy would mean taxes would increase in CY 2025. The intent of the April ballot measure is to “rebound” the overall
taxing authority of the district back to previous levels, with an inflation-based increase going forward in 2025, 2026 and 2027.

PROJECTED COMBINED KSD TAX RATE

$3.93 $2.93 $3.96 $3.99 $3.58

*NO TAX

CAPITAL & TECHNOLOGY LEVY
PROJECTED TAX RATE
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PROJECTED TAX RATE

= EP&O LEVY

5179 5178 5178 PROJECTED TAX RATE

* Revised 2/14/24 to reflect final
assessed annual value results

2023 2024 2025 2026 2027 from King County

ESTIMATED TOTAL KSD TAX BILL
A L AT includesER/o, Capital/Tech, and
o Debt Service Rate Calculations.

CY 2025 $32.03/month Uses median Kent home sale price
last year of $610,000 as basis for
CY 2026 $8.82/month calculations (source: Zillow.com).

It further assumes 4% annual
valuation growth for years 2 and 3

CY 2027 $7.04/month of the levy period.

FOR ADDITIONAL LEVY TAX RATE INFORMATION, VISIT www.kent.k12.wa.us/2024levytaxrates

FOR MORE INFORMATION VISIT .ksdlevy.org,
CALL 253-373-7524 0R EMAIItNI(“;VI\)'LefIy(e;_DVIZe::.gkIZ.wa.us KR E M EM B E R TU VUTE
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KSD Teacher of the Year Demonstrates Excellence

ur school district’s goals become fully realized because we
have passionate and experienced educators in the classroom,
acting at once as teachers, role models, and life coaches, to
prepare students for the rest of their lives. Ebru Keremoglu,
our 2024 Teacher of the Year, thoroughly embodies
these characteristics. Through her life experience
and continuous effort toward improvement and
excellence, she “is an example of teacher leadership,
an important cultural advocate, and brings an
international perspective to instruction at
Kentlake High School, which deepens both
our students’ and her colleagues’ learning,”
according to Andrew Mackend, assistant
principal at Kentlake.

Ebru has taught biology and chemistry at
Kentlake High School since 2018. Her path
to teaching has been an international voyage,
beginning in Kyrgyzstan, where students come
from small villages and stay in dorms to get
an education. She then spent five years in Africa,
teaching science at a girls’ high school and enabling
female students to realize they can excel in that field.
From there, she made her mark at Federal Way Public Schools
before joining Team KSD.

Through active volunteer participation in the community, Ebru leads
by example. She currently serves on the board of directors of the

Pacifica Foundation and helps organize events promoting peace

through dialogue. During her time in Dakar, she was active in groups

that helped distribute goods to impoverished families and organized
events to discuss solving women’s problems.

Ebru’s daily commitment to students in and out of the
classroom shows her highest quality as an educator
and a human being. She and her co-teacher, Matt
Harvey, exemplify a powerful, effective model
by designing their lessons around strategic
co-teaching models that further students’
learning. Ebru implements reading initiatives
with fidelity and constantly works with school
success coaches to hone and refine her practice.
~ ——  Classroom disruptions are rare in Ebru’s room
as she consistently provides her students with
a positive and safe learning environment.

Ebru believes that teachers have the power
to make the world a better place to live. She is
well-respected by students and colleagues alike.
“I cannot think of a more deserving teacher for this
prestigious award,” Andrew Mackend stated. “Her
dedication to refining her practice, advocating for
equitable practices, and modeling servant leadership makes Ebru
an outstanding choice for KSD Teacher of the Year.” Elizabeth K.,
a student at Kentlake, also didn’t mince words: “She is one of the
best teachers that | have ever had or ever will have.”

Advising the Leaders of Tomorrow '

ne of the things | love about having Mr. Strang as a teacher is

he’s always open to help, support, and make sure everyone

participates,” shares Jamil, a student from Kent Laboratory
Academy (KA), reflecting on the positive impact Byron Strang has had
within the school community. This sentiment echoes the sentiments
of many whom Strang’s guidance and leadership have influenced.

Strang has been a teacher within KSD since 2013 and was recently
named the Regional Middle-Level Activity Adviser of the Year for

the Northwest Region. The prestigious award, sponsored by the
Association of Washington Student Leaders (AWSL), a division of
the Washington School Principal’s Education Foundation (WSPEF),
highlights Strang’s exceptional dedication and leadership in guiding
students toward success.

Strang’s achievement is a testament to his commitment and talent and
underscores the robust support system within KA. Hannah, a student
of Strang’s, expressed her gratitude for his impact on the school
community, stating, “Mr. Strang has brought us many opportunities

to such a small school, from guiding us to planning our first school
dances to going and learning at AWSL events that have impacted my
life and leadership skills. Without his help and guidance, | wouldn’t

be sure where we as a school would be with our school community.”
For Strang, fostering leadership isn’t just a duty; it’s a belief in every
individual’s potential.

Moreover, students at Kent Laboratory Academy appreciate the
unique opportunities and challenges that Strang’s leadership program
presents. Abigail, another student of Strang’s, also shares that she
enjoys “the leadership skills we get to practice and how this class
challenges you to think exterior and real world.”

KSD CONNECTED

The accolade celebrates Strang’s achievement and shines a spotlight
on KA as a hub of educational excellence and student empowerment.
Congratulations resonate throughout the school community, which
proudly boasts the home of the Northwest Region’s Middle-Level
Activity Adviser of the Year. Byron Strang’s dedication inspires
educators and students alike, showcasing the transformative power of
mentorship and support in nurturing the leaders of tomorrow.




STUDENT SPOTLIGHT

Forging New Skills

e \ ANGEL HANSON

(i ECTRIG ) o . .
“eesseme) Regional Welding Champion

tudents from Kent-Meridian High School’s (KM) welding

program made their mark at the regional SkillsUSA Welding

Competition, showcasing their skills and determination
with outstanding results. Among the standout performers was
first-year welding student Angel Hanson, who surprised himself
and his peers by clinching first place in the competition.

Angel’s victory highlighted his individual talents and
underscored the strength and effectiveness of the welding
program at KM. Despite being relatively new to welding,
Angel’s dedication and natural aptitude for the craft propelled
him to the pinnacle of success.

Angelalso expressed hisinitial modest expectations: “lwould be
happy if | placed within the top five.” However, his commitment
to excellence and relentless pursuit of improvement paid off,
exceeding even his own aspirations.

Looking ahead, Angelis not content to rest on his laurels. While
he eagerly anticipates competing at the state competition, his
ambitions extend far beyond mere accolades. He envisions a
future where welding becomes his profession, emphasizing
the practicality and versatility of the skill. “Welding is a
skill that you’re going to be able to use no matter what,” he
remarked, demonstrating his forward-thinking mindset.

Angel’s journey from novice to champion servesasaninspiration
to his fellow students, illustrating the transformative power of
hard work and determination.

As the welding program continues to
nurture talent and cultivate passion,
it is evident that students like Angel
are not only prepared to excel in
competitions but also poised to
make meaningful contributions
to the field of welding beyond
the walls of KM.

Kent School District
is preparing students
for their futures.
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Successfully Preparing All Students For Their Futures

Kent School District Non-Discrimination Statement
Kent School District does not discriminate in any programs or activities on the basis of sex, race, creed, religion, color, national origin, age, veteran or military status, sexual orientation,
gender expression or identity, disability, or the use of a trained dog guide or service animal and provides equal access to the Boy Scouts and other designated youth groups.

Civil Rights Compliance Officer Title IX Coordinator Section 504 Coordinator ADA Coordinator
Randy Heath (253) 373-7010 Susie Whitlock (253) 373-7235 Cheri Simpson (253) 373-7235 Spencer Pan (253) 373-7610
Randy.Heath@kent.k12.wa.us Susanne.Whitlock@kent.k12.wa.us Cheri.Simpson@kent.k12.wa.us Spencer.Pan@kent.k12.wa.us

or contact the district office at 12033 SE 256th Street | Kent, WA 98030



