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RESEARCH:

Through extensive research, including input from industry leaders,
educators, and stakeholders, we idenfified critical gaps in technology
and hands-on training resources. The Secure the Ship Partners initiative
was launched to bridge these gaps by engaging businesses and
organizations to financially support Piper's Real World Learning
programs. The campaign aligns with the work of the Kauffman
Foundation, Kansas State Department of Education Work-Based
Learning Continuum, and Career and Technical Education pathways
to prepare students for future success.

To ensure that the equipment purchased would directly meet the
needs of students and educators, we conducted focus groups with
academy leaders and teachers. These sessions provided valuable
insights into the specific fools and technology necessary for students to
thrive in their new lab spaces. Based on these discussions, we
developed a detailed "wish list" for each academy and career sector,
outlining the priority equipment needed for hands-on learning and
industry certification preparation. This list was published on the district’s
website and shared with potential partners during meetings and at the
campaign’s official launch event.

By engaging directly with educators and industry professionals, we
ensured that Secure the Ship was a targeted initiative designed to
enhance student experiences with relevant, real-world applications.

The fransparency and strategic alignment of these efforts strengthened

our case for support and positioned Piper as a leader in innovative
education and workforce preparation.

PLANNING:

To achieve our $2 million goal, we developed a multi-faceted
fundraising strategy focusing on:

» Securing funds and in-kind donations to outfit academy/lab spaces

with industry-standard equipment.

» Strengthening business and community partnerships to enhance
student learning.

» Promoting economic growth by developing a skilled workforce
pipeline.

» Raising awareness of Piper's innovative education model and its
impact on students' future success.

The Piper Educational Foundation spearheaded outreach efforts,
including corporate presentations, community forums, and exclusive
naming rights opportunities for businesses supporting the campaign.

GOAL - $2 million

OVERVIEW:

The Secure the Ship Campaign is a strategic
initiative designed to equip Piper School
District’'s new Wall-to-Wall Academy High
School with cutting-edge tools and
technology to enhance student learning and
career readiness. As the only Kansas school
district to earn the Kansans Can Individual
Plan of Study GOLD STAR, Piper is committed
to providing students with industry-aligned
skills and real-world learning experiences. The
campaign seeks to raise $2 million through
business partnerships and community support
to ensure each academy space is fully
ouftfitted with essential equipment.

To date, the campaign has successfully raised
over $430,000, directly enhancing
educational opportunities for our students,
who are now thriving in our state-of-the-art
facilities. This achievement is a testament to
our community’s unwavering commitment to
public education and its dedication to
fostering innovative curriculum that prepares
students for the future. By prioritizing workforce
development and career exploration at the
high school level, this initiative is not only
shaping individual student success but also
strengthening the broader community by
equipping the next generation with the skills
and experiences needed to excel in an ever-
evolving world.
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Academy of Health & Life Sciences students
utilizing the Anatomage table purchased
through Secure the Ship funds raised. The
Anatomage Table is the most advanced
real-human-based medical education
system. This state-of-the-art platform offers
digitized human cadavers and superior
medical learning fools, transforming medical
education and fraining.




Additionally, we collaborated closely with the foundation to
enhance our outreach strategies by scheduling meetings
with other educational foundations to learn about their
fundraising models and best practices.

To expand our reach, we engaged with local chambers of
commerce and the economic development council to
strategize target markets and audiences for potential
partnerships. These discussions helped refine our approach
and identify key industries that align with our academies’
needs.

To generate excitement and momentum within the business
community, we hosted a high-profile launch event at

Children’s Mercy Park, home of Sporting Kansas City. This : :
event provided an engaging platform for business leaders to learn more about the campaign, interact with students and

educators, and see firsthand how their support would impact the future workforce.

IMPLEMENTATION:

A key element of our fundraising strategy was hosting a large-scale
engagement event, bringing fogether businesses and organizations
from across the Kansas City Metropolitan area. Attendees
experienced firsthand the campaign’s impact through
superintendent and student-led presentations and educator
testimonials. The event provided an opportunity for partners to see
the vision for the new high school and understand the direct impact
their contributions could make on student success.

In addition to major donors, we wanted to ensure that alumni, small
businesses, and individuals who wished to contribute could also
take part in the campaign. To achieve this, we infroduced The
Giving Wall, a unique initiative that allowed donors to make smaller,

yet meaningful contributions toward specific equipment needs. ' ol
Outreach efforts targeted alumni networks, small business owners,
and community members who wanted to support Piper’s vision but

may not have had the financial means to give a large gift. By offering various levels of giving, we expanded participation
and reinforced a sense of community investment in the future of Piper students.

We also utilized multiple communication strategies to maximize outreach, including:
« Digital and social media campaigns highlighting student achievements and business partnerships.
« Direct corporate outreach with tailored partnership proposals.
« Public relations efforts, including media coverage and storytelling, to showcase campaign successes.

These efforts have resulted in nearly $500,000 raised, allowing the purchase of key equipment for the engineering,
healthcare, business, and media academies. These investments have significantly enhanced hands-on learning and
reinforced Piper’s leadership in career readiness education.

EVALUATION: We established key performance indicators (KPIs) to assess the campaign’s impact, including:
o Funds and in-kind donations secured relative to the $2 million goal.
» Number of new business and community partnerships formed.
* Quantity and quality of equipment purchased and integrated info academies.
» Feedback from students and educators on the effectiveness of new resources.

Early results indicate strong success, with students experiencing increased engagement and industry-relevant skill
development. Educators report enhanced instructional capabilities, and local businesses recognize the campaign'’s
value in building a skilled talent pipeline.

Moving forward, we will continue measuring long-term impacts, expanding partnerships, and seeking additional
funding opportunities. The Secure the Ship Campaign has laid a solid foundation for continued collaboration
between education and industry, ensuring Piper students remain #FutureReady for years to come.




