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T. Rowe Pl‘l ce A Workplace for the Future

After more than 50 years in Baltimore's Inner Harbor,
T.Rowe Price made a transformative move to Harbor
H e a d q u a I‘t e I‘S Point—a growing, mixed-use waterfront community that
balances industrial heritage with a strategic vision for
Baltimore, MD the future. At 550,000 square feet across two connected
Interior Architecture towers, the firm’s new headquarters reflects not only
achange in location but a bold re-imagining of how a
modern investment management company works,
collaborates, and engages with its community.

The design team partnered with T. Rowe Price on nearly
every aspect of the new HQ—workplace strategy, interiors,
furniture, brand integration, change management, and
digital experience to craft a hospitality-forward, seamless,
and more connected associate, client, and visitor
experience.

‘ The result is more than a headquarters; it's a campus
‘ \ a8 built to serve T. Rowe Price’s evolving needs, attract top
d i ! talent, and root the company more deeply in Baltimore’s
= o ‘ future. Blending community connection, sustainability, and
> flexibility, this project is a substantial investment in the
firm's associate and client experience.
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The process was launched through a sixty-day sprint, engaging

with over 130 T. Rowe Price employees to develop twelve persona-
based journeys, in addition to a project vision, foundational pillars,
and experience principles. The journeys helped to inform key design
opportunities and pain points that the team translated into tangible
workplace recommendations.
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building’s architecture, the communal ameni ty spaces draw visitors a
associates into a thoughtfully crafted T. -Wrice journey




Built for Connection

The headquarters is built to suit, enabling T. Rowe Price to create a state-
of-the-art conference center and curate programming to host clients and
company-wide events with a hospitality-inspired approach. The campus
invites their clients, associates, and the community to engage with T. Rowe
Price in new and transformative ways. New amenities, including a coffee
bar, open market, innovation hub, and a variety of media and broadcast
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- }_— ~ pathway that connects Baltimore’s harbor seamlessly envelopes the
~ building, promoting new public visibility into T. Rowe Price’s culture and
brand . The panoramic harbor views and unfolding skyline firmly plants

this HQ as part of the fabric of this neighborhood. Local social enterprise

vendors and artists are promoted within the amenities provided.



' ciency, reduce carhbon footprint of materials and
™. furnishings, and influence individuals* behaviors. Thesbilding is pursuing LEED
“Bold for Core and Shell and LEED Platinum for Commercial Interiors. Displaying
goals and celebrating the achievements builds collective excitement and
comradery.around making better decisions throughout the work day.




Ecosystem of Choice

New dynamic spaces expand associates’ opportunities for
activity-based work. Introducing this flexibility supports
avariety of work tasks and allows associates to choose
spaces that best suite their personal values, needs and
preferences to do their best work.

Change management played a pivotal role throughout the
project. For over three years, the design team worked
with a change agent committee to co-create etiquette and
guidelines, respond to employee concerns, educate and
explore how the new work environment will support their
unique work styles.
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Collisions

Work cafes and conference spaces
are positioned along the intersecting
horizontal and vertical access points
of the workplace floors, enhancing
the quantity and frequency of
sporadic connections points between
colleagues.

These active spaces stitch the
building together to create a
campus-like atmosphere. Associates
are encouraged to leverage the
entire building’s program offering,
creating moments of discovery and
exploration.




Supporting
Diverse Work
Styles

With four distinct typologies (flex, hybrid,
trade desk, and office-hased), the design is
tailored to support a variety of workstyles. In
each tower, workplace floors are planned to
promote variety and accessibility.

= ’\ l Future forward technologies enable mobility
5 _ = and choice, creating new behaviors for
' working and connecting team members.
i Enhancing frictionless tools creates a
i seamless associate experience.




Focus on Whole
Person Wellness

T. Rowe Price’s desire to cater to the physical
and mental wellbeing of all of its associates
throughout the workday is integrated
throughout the design. Prioritizing access

to daylight and views, integrating biophilia
through plantings, and creating easily accessible
connections to the outdoors. Physical wellness
is supported through the active circulation of
the campus, ‘The Retreat’ - a relaxing spa-like
fitness center, and dedicated Wellness rooms on
every floor. New concierge services make daily
tasks and errands easier and integrated in the
work day, supporting the work-life balance of all
employees.




