
A Workplace for the Future
After more than 50 years in Baltimore’s Inner Harbor, 
T. Rowe Price made a transformative move to Harbor 
Point—a growing, mixed-use waterfront community that 
balances industrial heritage with a strategic vision for 
the future. At 550,000 square feet across two connected 
towers, the firm’s new headquarters reflects not only 
a change in location but a bold re-imagining of how a 
modern investment management company works, 
collaborates, and engages with its community.

The design team partnered with T. Rowe Price on nearly 
every aspect of the new HQ—workplace strategy, interiors, 
furniture, brand integration, change management, and 
digital experience to craft a hospitality-forward, seamless, 
and more connected associate, client, and visitor 
experience.

The result is more than a headquarters; it’s a campus 
built to serve T. Rowe Price’s evolving needs, attract top 
talent, and root the company more deeply in Baltimore’s 
future. Blending community connection, sustainability, and 
flexibility, this project is a substantial investment in the 
firm’s associate and client experience.

T. Rowe Price
Headquarters
Baltimore, MD
Interior Architecture
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Collaboration Pods

Office + Workstation

Amenity



Designing with 
Purpose
The process was launched through a sixty-day sprint, engaging 
with over 130 T. Rowe Price employees to develop twelve persona-
based journeys, in addition to a project vision, foundational pillars, 
and experience principles. The journeys helped to inform key design 
opportunities and pain points that the team translated into tangible 
workplace recommendations.
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DEFINING FOUNDATIONAL PILLARS 
+ EXPERIENCE PRINCIPLES

INCLUSIVE

FOUNDATIONAL PILLARS

EXPERIENCE PRINCIPLES

HEALTHY

SUSTAINABLE

SECURE

Four foundational pillars were established - inclusivity, health and wellness, 
sustainability, safety and security.  Over the course of several co-creation 
sessions, the team developed a set of experience principles that aim to 
supercharge and elevate the experience for all users of the new HQ. 

Create an intuitive &
SEAMLESS 

HOSPITALITY 
EXPERIENCE  

for all.

Foster inclusive & 
PEOPLE CENTERED 

CONNECTIONS 
within the office and 

beyond.

Integrate  
FUTURE FORWARD 

TECHNOLOGIES 
that enhance the 

human experience.

Cultivate a 
MEMORABLE & 
THOUGHTFUL 

ENVIRONMENT 
that reinforces the 

brand & culture.
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TAYLOR 
THE INTROVERT

ADVANCED CAREER ASSOCIATE 
INTENSE SCHEDULE

SUPER  
TECH 
 USER!

MODE OF TRANSPORTATION:

PREFERRED METHOD OF 
COMMUNICATION:

TECHNOLOGY PROFICIENCY:

 

VALUES + PRIORITIES:

•  Space for intense focus + to 
decompress

• forward thinking technologies
•  advocate for sustainability + 

inclusivity measures

• Taylor uses they/
them pronouns
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Daily Journey

PLANNING THE DAY
SMART PHONE 
 
Taylor has already pre-booked a focus 
room for the full day on their smartphone.  

Being a super tech user with intense 
deadlines each week, Taylor asks his App 
to "Set alarms throughout the day to 
remind them to take mental breaks away 
from their screen."

THE RIDE IN
BIKE/WALK
 
Taylor commutes by 
bicycle from a nearby 
neighborhood. THE RIDE IN

LOCKERS/SHOWER/
RESTROOMS

Taylor stores their helmet and bike keys 
in an empty locker that is paired to their 
smartphone. 

Taylor heads to the all-gender shower 
and scans the occupancy indicators 
to find an available unisex shower to 
freshen up before starting the day.

COMMITMENT TO 
SUSTAINABILITY
COFFEE BAR 
 
Taylor brings their reusable coffee cup to the 
plaza Coffee Bar for a regular morning coffee 
order.  

As they wait, Taylor grabs a healthy snack to tie 
them over to lunch and pays via a mobile app. 
Taylor appreciates the vegan options and the 
mission oriented committment of the vendor. 

TODAY'S EVENTS
OPEN MARKET
 
Taylor walks by the open market 
to see what local vendors will be 
featured in the pop-up today. 

Looking for more opportunities 
to engage, Taylor notices a 
nearby digital screen that is 
displaying the schedule for the 
TRP intramural team. Interested 
in joining, Taylor scans the QR 
code for more information and 
is able to add themselves to the 
team's roster.

 
HEADS DOWN FOCUS WORK
FOCUS ROOM 

Taylor does their best work without audio or visual 
distraction. After locating their focus room, they 
are able to customize the room to fit their personal 
preferences. Taylor docks their laptop, dims the 
lights, plays some classical background music and 
reviews documents for two hours.  

CHECKING IN WITH A 
PARTNER 
WORK CAFE
 
Taylor messages a partner to set 
up a quick discussion.  Taylor 
locates their colleague on 
the room app and gets digital 
directions on the fastest route to 
the office. 

Taylor's focus room indicator light 
shows it is still in use, so Taylor 
feels confident that their settings 
and belongings will be safe while 
they step away for a few minutes. 

SCREEN BREAK 
OPEN MARKET & COURTYARD
 
Taylor's screen break notification goes off and takes 
the opportunity to grab a sustainably packed vegan 
meal from the open market.

In a tucked away area in the courtyard, Taylor is 
surrounded by plants, fresh air and some peace and 
quiet for a quiet lunch.

MINDFUL MOMENTS
ROOFTOP 
 
Being an introvert, Taylor needs some 
time to decompress after a long day 
of intense focus work. 

Listing their interests on an internal 
activities and events app, Taylor 
receives a notification that the 
Mindful Moments Group is leading 
group meditation on the rooftop. 
Taylor grabs an available clean mat 
and practices some relaxation yoga 
while soaking up some much needed 
vitamin D. 

HEADING 
HOME 
BIKE/WALK
 
Taylor heads back 
home on their bike, 
leaving no carbon 
footprint for their 
commute. 

RECEPTION

FOCUS ROOM

ELEVATORS

OPEN MARKET

COFFEE BAR

BIKE / WALK BIKE / WALK

SMART PHONE

ROOFTOP

LOCKERS / SHOWER 
/ RESTROOM

TOUCHDOWN

WORK CAFE

CONVENIENCE

COURTYARD

The journey was illustrated in a dynamic  
framework capturing the evolving 
nature of our day to day experienes. 



Welcoming Reputation
The brand of T. Rowe Price is not only what sets it apart, but what inspires 
the behaviors and values of the firm, accumulating into the workplace 
culture. The new HQ provides the opportunity to weave the brand and 
values throughout not only the physical space, but to encourage the 
culture through policies and operations as well. From the first step in the 
building, visitors and associates are met with a memorable environment 
and seamless hospitality. Nestled within the dramatic structure of the 
building’s architecture, the communal amenity spaces draw visitors and 
associates into a thoughtfully crafted T. Rowe Price journey.



The Open Market

Built for Connection
The headquarters is built to suit, enabling T. Rowe Price to create a state-
of-the-art conference center and curate programming to host clients and 
company-wide events with a hospitality-inspired approach. The campus 
invites their clients, associates, and the community to engage with T. Rowe 
Price in new and transformative ways.  New amenities, including a coffee 
bar, open market, innovation hub, and a variety of media and broadcast 
spaces promote that physical and industry connection.



Inviting the Community In
Baltimore is a vibrant city that T. Rowe Price has called home for decades, 
a proud legacy is woven into the new headquarters. A public pedestrian 
pathway that connects Baltimore’s harbor seamlessly envelopes the 
building, promoting new public visibility into T. Rowe Price’s culture and 
brand . The panoramic harbor views and unfolding skyline firmly plants 
this HQ as part of the fabric of this neighborhood. Local social enterprise 
vendors and artists are promoted within the amenities provided.



Celebrate Sustainable Wins
In alignment with its goal of achieving a net-zero real estate portfolio by 
2040, numerous sustainability strategies were implemented that maximize 
performance and efficiency, reduce carbon footprint of materials and 
furnishings, and influence individuals’ behaviors. The building is pursuing LEED 
Gold for Core and Shell and LEED Platinum for Commercial Interiors.  Displaying 
goals and celebrating the achievements builds collective excitement and 
comradery around making better decisions throughout the work day. 



Experience Hub
(top left) A central atrium—featuring a monumental stair—
physically a

Ecosystem of Choice
New dynamic spaces expand associates’ opportunities for 
activity-based work. Introducing this flexibility supports 
a variety of work tasks and allows associates to choose 
spaces that best suite their personal values, needs and 
preferences to do their best work.

Change management played a pivotal role throughout the 
project. For over three years, the design team worked 
with a change agent committee to co-create etiquette and 
guidelines, respond to employee concerns, educate and 
explore how the new work environment will support their 
unique work styles. 



West Tower East Tower

Elevating 
Social 
Collisions
Work cafes and conference spaces 
are positioned along the intersecting 
horizontal and vertical access points 
of the workplace floors, enhancing 
the quantity and frequency of 
sporadic connections points between 
colleagues. 

These active spaces stitch the 
building together to create a 
campus-like atmosphere. Associates 
are encouraged to leverage the 
entire building’s program offering, 
creating moments of  discovery and 
exploration.

Atrium Bridge

Monumental 
Stair

*

*
**

* * * *
*



Supporting 
Diverse Work 
Styles
With four distinct typologies (flex, hybrid, 
trade desk, and office-based), the design is 
tailored to support a variety of workstyles. In 
each tower, workplace floors are planned to 
promote variety and accessibility. 

Future forward technologies enable mobility 
and choice, creating new behaviors for 
working and connecting team members. 
Enhancing frictionless tools creates a 
seamless associate experience. 



Focus on Whole 
Person Wellness
T. Rowe Price’s desire to cater to the physical 
and mental wellbeing of all of its associates 
throughout the workday is integrated 
throughout the design. Prioritizing access 
to daylight and views, integrating biophilia 
through plantings, and creating easily accessible 
connections to the outdoors. Physical wellness 
is supported through the active circulation of 
the campus, ‘The Retreat’ - a relaxing spa-like 
fitness center, and dedicated Wellness rooms on 
every floor. New concierge services make daily 
tasks and errands easier and integrated in the 
work day, supporting the work-life balance of all 
employees.


